HEALTH INSURANCE COUNSELING AND ADVOCACY PROGRAM (HICAP)
SERVICE UNIT PLAN
PSA#
2009-2012 Three-Year Planning Period
CCR Article 3, Section 7300(d)

The Service Unit Plan (SUP) uses definitions that can be found at www.aging.ca.gov. After
connecting with the Home Page, select “AAA” tab, then “Reporting”, then select “Reporting
Instructions and Forms”, and finally select “Health Insurance Counseling and Advocacy
Program” to find current instructions, definitions, acronyms, and reporting forms. HICAP reporting
instructions, specifications, definitions, and forms critical to answering this SUP are all centrally
located there. If you have related goals in the Area Plan to Service Unit Plan, please list them in
the 3 column.

IMPORTANT NOTE FOR MULTIPLE PSA HICAPs: If you are a part of a multiple PSA HICAP
where two or more AAAs enter into agreement with one “Managing AAA,” then each AAA must
enter its equitable share of the estimated performance numbers in the respective SUPs. Please do
this in cooperation with the Managing AAA. The Managing AAA has the responsibility of providing
the HICAP services in all the covered PSAs in a way that is agreed upon and equitable among the
participating parties.

IMPORTANT NOTE FOR HICAPs WITH HICAP PAID LEGAL SERVICES: If your Master
Contract contains a provision for HICAP funds to be used for the provision of HICAP Legal
Services, you must complete Section 2.

IMPORTANT NOTE REGARDING FEDERAL PERFORMANCE TARGETS: The Centers for
Medicare and Medicaid Services (CMS) requires all State Health Insurance and Assistance
Programs (SHIP) meet certain targeted performance measures. These have been added in
Section 4 below. CDA will annually provide AAAs, via a Program Memo, with individual PSA
targets in federal performance measures to help complete Section 4.

Section 1. Three Primary HICAP Units of Service

State Fiscal Total Estimated Goal Numbers
Year Persons Counseled
(SFY) Per SFY (Unit of
Service)
2009-2010 2,000 1A
2010-2011
2011-2012
State Fiscal Total Estimated Goal Numbers
Year Number of Attendees
(SFY) Reached in
Community Education
Per SFY
(Unit of Service)
2009-2010 | 20,000 1A
2010-2011
2011-2012
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State Fiscal Total Estimated Goal Numbers
Year Number of
(SFY) Community Education

Events Planned per

SFY
(Unit of Service)
2009-2010 60 1A
2010-2011
2011-2012

Section 2. Three HICAP Legal Services Units of Service (if applicable)

State Fiscal Total Estimated Goal Numbers
Year Number of Clients
(SFY) Represented Per SFY
(Unit of Service)
2009-2010 1 1A
2010-2011
2011-2012
State Fiscal Total Estimated Goal Numbers
Year Number of Legal
(SFY) Representation Hours
Per SFY
(Unit of Service)
2009-2010 1 1A
2010-2011
2011-2012
State Fiscal Total Estimated Goal Numbers

Year (SFY) Number of Program
Consultation Hours

per SFY
(Unit of Service)
2009-2010 1 1A
2010-2011
2011-2012

Section 3. Two HICAP Counselor Measures

State Planned Average
Fiscal Number of Registered
Year Counselors for the SFY
(SFY)

2009-2010 | 20

2010-2011

2011-2012

State Planned Average
Fiscal Number of Active
Year Counselors for the SFY
(SFY)

2009-2010 | 17

2010-2011

2011-2012
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Section 4. Eight Federal Performance Benchmark Measures

Fiscal 4.1 - Beneficiaries
Year Reached Per 10k
(FY) Beneficiaries in PSA

2009-2010 | 1313.41
2010-2011
2011-2012

Note: This includes counseling contacts and community education contacts.

Fiscal 4.2 - One-on-One
Year Counseling Per 10k
(FY) Beneficiaries in PSA

2009-2010 | 875.61
2010-2011
2011-2012

Fiscal 4.3 - Beneficiaries with
Year Disabilities Contacts
(FY) Reached Per 10k

Beneficiaries with
Disabilities in PSA
2009-2010 | 295.66
2010-2011
2011-2012

Note: These are Medicare beneficiaries due to disability and not yet age 65.

150% Federal Poverty Line (FPL) as Low Income.

Fiscal 4.4 - Low Income
Year Contacts Per 10k Low
(FY) Income Beneficiaries in

PSA
2009-2010 | 855.51
2010-2011
2011-2012

Note: Use

Fiscal 4.5 — All Enrollment and
Year Assistance Contacts
(FY) Per 10k Beneficiaries in

PSA
2009-2010 | 386.68
2010-2011
2011-2012

Note: This includes all enrollment assistance, not just Part D.
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Fiscal 4.6 - Part D Enrollment
Year and Assistance
(FY) Contacts Per 10k

Beneficiaries in PSA

2009-2010 | 107.98

2010-2011

2011-2012

Note: This is a subset of all enrollment assistance in 4.5.

Fiscal 4.7 - Total Counselor
Year FTEs Per 10k
(FY) Beneficiaries in PSA

2009-2010 | 5.81
2010-2011
2011-2012

Fiscal 4.8 - Percent of Active
Year Counselors That
(FY) Participate in Annual

Update Trainings

2009-2010 | 178.25

2010-2011

2011-2012
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